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Objectives of the public consultation

To include stakeholder input 
into the development of 

recommendations for the 
future hatchery summer 

steelhead program on the 
North Umpqua. 

To create a welcoming space 
for people to share ideas, 

learn from each other, and 
help improve the process of 
public involvement in ODFW 

decision-making.
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Facilitation and social science specialist

3

How were 
people 

informed?

ODFW distributed the press release, 
with information about the survey and 
workshop, to 183 states news outlets 
and via social media in mid-March 

Who did we 
reach?

Likely to be interested audiences already 
paying attention to this issue and/or 
ODFW communication channels
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Who did we hear from? 
(Listening survey)
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Figure 1. Number of days in the last five years 
participants reported fishing for North Umpqua 
summer steelhead (n=505)

Survey participants Oregon

Median age 51 39

Percent white 86.7% 86%

Percent male 90% 49.6%

How survey participants described themselves

And 1 in 5 from Douglas County
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How survey participants identified
Participants selected 
a median of 6 
important identities
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What did we hear? 
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1. Survey participants are concerned about fish

Figure 2. Concern about the future viability of wild summer 
steelhead in the North Umpqua (n=647, mean=4.59)

Figure 3. Concern about the future viability of native fish 
across the Umpqua Basin (n=647, mean=4.44)

Percent reporting somewhat concerned or more: 97.9%
Percent of others believed to be somewhat concerned or 
more: 70.9%

Percent reporting somewhat concerned or more: 96.7%
Percent of others believed to be somewhat concerned or 
more: 66.1%
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Figure 4. Perceived likelihood that wild summer steelhead in the 
Umpqua Basin will recover naturally (n=645, mean=2.55)

2. Survey participants are somewhat divided 
about the likelihood of natural recovery
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Figure 5. Perceived factors most limiting rebound of wild summer steelhead in the Umpqua Basin (n=648)

3. Survey participants identify many limiting 
factors to summer steelhead recovery

Participants 
selected a median 
of 5 limiting factors
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4. Workshop participants raised various questions 
about the science of summer steelhead

Genetics
• What are the impacts of 

hatchery strays on wild 
steelhead genetics?
• How many hatchery fish are 

straying? 
• Is there a “wild” fish left? 
• How “hardy” are hybrid summer 

steelhead? 

Competition
• How does competition for 

habitat and resources between 
hatchery and wild fish affect 
summer steelhead? 
• Especially on spawning grounds 
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4. Workshop participants raised various questions 
about the science of summer steelhead

Other limiting factors
• To what degree is the ocean a 

factor?
• What is the catch and release 

mortality? 
• Are there offshore wind power 

interactions? 
• Non-natives?
• Temperature?
• Water conservation?

Other suggestions
• Questions about different ways 

of collecting data on summer 
steelhead
• Suggestions for different 

approaches to science and 
science communication
• Minimizing bias
• Involving local biologists
• A “definitive, official study” of 

hatchery-wild effects 
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5. Workshop participants identified shared social 
values, conflicting beliefs about management 
strategies, and avenues for future participation

Values
• Economic and subsistence
• “Summer steelhead are the 

North Umpqua”
• Having the opportunity to fish 

and to harvest
• History of personal benefit à

commitment to protect for 
future generations

Ideas for future participation
• Consider different approaches 

including mass distribution, 
group/public meetings, 1:1 
interactions, and surveys
• Address barriers
• “Put the time in to build trust”
• “Does our opinion really matter?”
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6. Workshop participants overall valued the 
workshop, and suggested improvements

Workshop 
component

% rated “good” 
or “excellent”

Small group 
discussions

91%

Team 83%
Length 77%
Venue 76%
Content 66%
Materials 44%

• 89% reported it would be somewhat, very, 
or extremely helpful to have workshops like 
this for future issues needing public input

• Participants valued “being able to converse 
with people of all kinds of opinions”, 
“interaction”, “different views”, “hearing 
others’ opinions” 

• Participants suggested more: notice, 
participation, time, community/local input, 
background info on the science, weight 
placed on input, and more workshops
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In sum…

• We heard from people who deeply value 
summer steelhead and are concerned 
about their recovery
• From inside Douglas County, across Oregon, 

and outside the state

• Participants… 
• Identified many limiting factors to summer 

steelhead recovery 
• Raised important questions about the 

science 
• Suggested opportunities for how to engage 

people when public input is needed in future
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Thank you Megan S. Jones, PhD 
Oregon Cooperative Fish and 
Wildlife Research Unit
Megan.Jones@oregonstate.edu
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